IOSH Leading
Safely Training
Course

“

”“

“ The key to successful leadership
is influence, not authority. ”

Kenneth H. Blanchard

www.proaktive.co.uk

”

“ The greatest leader is not
necessarily the one who does
the greatest things. He is the
one that gets the people to do
the greatest things. ”

Ronald Reagan (former US president)

“ It’s not about you.
It’s about them. ”

www.proaktive.co.uk

Clint Eastwood

IOSH
Leading
Safely
Training
Course

“ The secret of leadership is
simple: Do what you believe
in. Paint a picture of the
future. Go there. People will
follow. ”
Seth Godin

Course
Duration:

5 Hours

Venue:

ProAktive House, Sidings Court, White Rose Way, Doncaster, DN4 5NU
(see back page for directions)

Course Fee:

£195 + VAT (clients) and £245 + VAT (non-clients), inclusive of course registration,
course materials and IOSH accredited certificate.
Lunch and refreshments will be provided.

Course
Detail:

Whatever the size of your organisation, the course will show you how investing in
safety and health can reap valuable benefits, including better productivity, increased
profits, an enhanced reputation and a stronger bond.

Key Learning Points:
•R
 ecognising the value of strategic safety and health and its integration into
business management systems and performance
•U
 nderstands the key role that leadership plays, in building a culture where
safety and health is integral
• Understanding your safety and health responsibilities
• Appreciating the consequences of poor safety and health
• Planning the overall direction for safety and health in your organisation
•U
 nderstanding the importance of adequately resourcing your safety and health
management system
•K
 nowing why you should monitor and review your safety and health
performance

Content & Assessment:
• I nitial diagnostic questionnaire on your safety and health leadership behaviours
accessed via a mobile app prior to the course date
•P
 ersonalised report based on your responses, including recommendations on
actions to take and improvements to make
•C
 ase study review, tailored to your needs and industry. First, how things can
go wrong, then ‘getting it right’ – a follow-on scenario based around putting
improvements in place using Plan-Do-Check-Act HSMS and integration into
business systems
•A
 ssessment is completion of a personal commitment – a set of actions to take
following the recommendations in your report and other learning

Contact us:
Ann Granter
T: 01302 341 344
E: anngranter@proaktive.co.uk
t@ProAktivePeople

Find us:
ProAktive Limited
ProAktive House
Sidings Court
White Rose Way
Doncaster
DN4 5NU

www.proaktive.co.uk

PARKING: If parking in the building car park, please
ensure you only park in spaces that are allocated
to ProAktive as we share the building with other
companies.
There is plenty of parking available on the road
surrounding our building.

